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Northeast Florida Regional Council  
serving 

Baker, Clay, Duval, Flagler, Nassau, Putnam and St. Johns counties

 Regional Councils were formed under Florida 
Statute, Chapter 163, to: 

“…establish an organization that will promote area-wide 
coordination and related cooperative activities of federal, state, and 
local governments ensuring a broad-based regional organization 
that can provide a truly regional perspective and enhance the ability 
and opportunity of local governments to resolve issues and 
problems transcending their individual boundaries.”

 NEFRC was established in 1977 by an interlocal 
agreement among all seven counties. 

 There are ten Regional Planning Councils in the 
State, covering all 67 counties. 



Our Mission
The mission of the NEFRC is to celebrate the 
unique assets of Northeast Florida and to 
engage its people, businesses, governments 
and organizations. 
In doing so we:

• Communicate Issues
• Convene Stakeholders
• Collaborate with Others
• Calculate and Analyze
• Construct Solutions



The People of NEFRC

 35 total Board members

 2/3 are local elected officials & 
1/3 are gubernatorial appointees

 Each county has four members

 Ex-officio non-voting members 
include:
• Department of Transportation
• Department of Environmental 

Protection
• FloridaCommerce
• St. Johns River Water 

Management District

Board of Directors

President
 Hon. James Bennett

Baker County

1st Vice President
 Hon. Andy Dance

Flagler County

2nd Vice President
 Hon. Ken Amaro

City of Jacksonville

Secretary/Treasurer
 Mr. Darryl Register

Baker County

Leadership*

 Honorable Ken Amaro

 Honorable Mike Gay

 Mayor Lynch, Town of Baldwin

 Ms. Elaine Brown,
 Gubernatorial Appointment 

Duval County Board Members

*Officers change each October at the start of the new fiscal year 
and rotate among the seven counties.



NEFRC Staff

Elizabeth Payne
Chief Executive Officer

Donna Starling
Chief Finance Officer

Sheron Forde
HR & Exec. Assistant

Apurva Jamb
Sr Regional Planner

Eric Anderson
Deputy CEO

Fara Ilami
Regional Resiliency 

Manager

Carol Main
Accounting & Admin. 

Assistant

Annie Sieger
 Sr. Regional Planner

Jack Shad
Economic Development 

Project Manager

Robert Jordan
Sr. Regional Planner

Monica Dominguez
Economic Development 

Program Manager

Our team has spent 
decades building a vast 
network of federal, state, 
local and community 
partnerships that make 
regional planning more 
effective and 
comprehensive.

Tyler Nolen
Special Projects 

Coordinator

Leigh Wilsey
Healthcare Coalition 
Program Manager

Cassidy Taylor
Economic Recovery 

Coordinator

Summer Jones
Transportation 
Disadvantaged 

Coordinator

Kenajawa Woody
Communications 

Coordinator

Andrew Prokopiak
Sr. Regional Planner



NEFRC Programs

Emergency Preparedness 

Economic Development

Resiliency

Community Development



NEFRC Resiliency Program: Spheres of Action

Assessing 
Vulnerabilities

Military and 
Community 
Involvement

Mitigation 
and 

Adaptation



Leadership Team and 
Steering Committee 

Subcommittees Working Groups

Env Inf Econ QoL VA Co CPRG SASMI

Collaborative Members

https://www.resilientfirstcoast.com/

• Entity Type: Regional Resiliency Collaborative for 
Northeast Florida; a program of NEFRC

• Vision: Resilient First Coast will actively promote 
regional cooperation on initiatives that improve 
the environment, quality of life, infrastructure, and 
economic resilience of Northeast Florida to adapt 
and thrive in the face of acute shocks and chronic 
stresses related to climate change.

• Membership: local governments, businesses, 
non-profit organizations, academia, and federal/ 
state agencies.

• Structure:

Examples of Integrative Work: Regional Resilience 
Action Plan; Regional vulnerability assessment 
coordination, analysis, and manual; addressing 
aquatic connectivity in resilience context

A Program of the Northeast Florida Regional Council

https://www.resilientfirstcoast.com/


What is Regional Resilience?

Regional resilience is the ability of systems to adapt 
and thrive in the face of acute shocks (sudden, 
extreme events that threaten a community) and 

stressors (long-term pressures that weaken the fabric 
of the community over time). 



Significant Regional 
Hazards





Initiation of a Regional Resilience Action Plan



Developing the Regional Resilience Action Plan



Regional Resilience Action Planning Structure

Action Plan Target User Groups

Local Government: Use 
to inform policy

Regional Entities: 
Determine actions most 
beneficial to the region

Businesses, 
Nonprofits, Others: Use 

strategies most 
applicable to their needs

Author: Northeast 
Florida Regional 

Council

Implementer: 
Resilient First Coast 

Collaborative w/ 
Partners

Beneficiaries: 
“User Groups” 

identified below



Resilient First Coast has 34 actions 
and 83 sub actions that outline 
ways in which regional entities can 
facilitate cooperation to find 
effective solutions to regional 
challenges; describe how the 
Council and Collaborative can 
provide resources and guidance to 
advance work happening at the 
local level; and set out how the 
Council and Collaborative can 
analyze and synthesize regionally 
significant data to help inform 
decision making. 

Presenter
Presentation Notes
Jacksonville’s Office of Resilience will open working document and track conversation and edits




A Vision for a Resilient First Coast

Presenter
Presentation Notes
Northeast Florida will be a place where communities stand united, turning challenges and uncertainties into opportunities for growth, innovation, and shared prosperity. Guided by the Northeast Florida Regional Council and the Regional First Coast Collaborative, the region will harness collective resources and bold strategies to build lasting resilience—safeguarding people, ecosystems, and economies from climate-related threats, rapid growth, and the complex challenges that cross municipal boundaries.




Action Organization

FACILITATE GUIDE ANALYZE
Actions that influence regional 
resilience in ways that could not be 
easily accomplished by individual 
counties alone

Actions that provide resources to 
counties and organizations throughout 
the region to inform resilience at the 
local level (best practices, case 
studies, and standardized language)

Actions that generate, report 
on, and/or synthesize data to 
inform decision making at the 
regional and local levels



Working together to stay ahead of the curve on shocks
and stressors that influence our region and advocating for regional 
scale efforts to facilitate resilience in ways that could not be easily 

accomplished by local
governments.

FACILITATE

Presenter
Presentation Notes
Actions that influence regional resilience in ways that could not be easily accomplished by individual counties




Presenter
Presentation Notes
Subaction 5.1 - The Collaborative will facilitate discussions between wetland ecologists, hydrologists, land managers, and decision makers. Improved coordination will provide insights into restoration opportunities, such as identifying potential restoration sites, exploring novel techniques, and helping to prioritize conservation projects.

Subaction 5.4 - The Collaborative will continue to work with the South Atlantic Salt Marsh Initiative to identify coastal areas throughout the region that are critical for the landward migration of salt marshes and will work with local governments to preserve and protect these areas, which will provide habitat for commercially and recreationally important fisheries in the future.

Subaction 5.5 - The Collaborative will also support beach and dune restoration by bringing together regional experts to discuss upcoming projects, share innovative ideas, and identify funding opportunities.




Developing best practices, writing standardized language, 
compiling case studies and other resources and references to aid 

local governments in quickly and effectively deploying resilient 
solutions. 

GUIDE

Presenter
Presentation Notes
Actions that influence regional resilience in ways that could not be easily accomplished by individual counties




Presenter
Presentation Notes
Subaction 14.1 – The Collaborative will facilitate local governments’ efforts to encourage resilient development by compiling best practices from communities that have successfully implemented incentive programs for smart growth. The Collaborative will draft language for use in ordinances and other land use policies.

Subaction 14.2 - the Collaborative will compile and summarize case studies that incorporate practices, such as multiuse commercial spaces, tiny homes, accessory dwelling units, and other novel methods of increasing density and promoting vibrant communities.

Subaction 14.4 - The Collaborative will compile case studies, evaluate lessons learned, and develop guidance on how to best transform vacant properties into resilience projects.




Collecting, synthesizing, and objectively interpretating data to 
inform local and regional resilience actions. Investigating regional 
shocks and stressors to inform decisions at the local and regional 

levels. 

ANALYZE

Presenter
Presentation Notes
Actions that generate, report on, and/or synthesize data to inform decision making at the regional and local levels






Next Steps: Phase 3

METRICS FUNDING RESOURCES



Thank you!

To read the full plan visit: 
https://resilientfirstcoast.com

If you have any questions, feel free to reach out!

Fara Ilami, FIlami@nefrc.org

https://resilientfirstcoast.com/
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